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My interest in excluded people

* Social background
* Work with offenders as a probation officer
* Research into problem drug use and social exclusion

* Time in prison ....(doing research!)




Who should be in prison?

* Prison should be reserved for a tiny minority of any
population:

* -those people who pose a serious risk to others in terms
of violence, physical, sexual or emotional abuse

* Aim to keep the prison population to around 50 — 80 for
every 100,000 in society

* Could expect the proportion of ‘dangerous’ people to be
fairly similar between societies




Proportion of people

incarcerated —global insight

Portugal 102 10,830
Netherlands | 100 16,416
France 96 59,655
Belgium 93 10,002
Italy 92 55,057
Germany 89 73,203
Norway 69 3276
Finland 64 3,370
Denmark 63 3,448

Czech

182

Latvia 288 6,548
Estonia 259 3,467
Lithuania 234 7,866

18,901

Spain

Bulgaria

160

134

73,787

10,271

Romania

123

26,350




NZ pFISOn trends Between 2000 -2010 the prison

population increased by 53%
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TOTAL CRIME
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Troubled people, damaged
lives — their own fault?

* It is not so much because they committed a lot of crime they
have become troubled people with damaged lives

* Itis largely because they are troubled people with damaged
lived they have committed a lot of crime.

* Crime will made their situation much worse, and prison
serves only to further brutalise, damage and diminish.

* Most people who are chronic recidivists have had a severe
disadvantage before they begin criminal careers




What is the prisoner profile? A UK perspective

8 out of 10 prisoners poor writing skills*

13 out of 20 prisoners have poor numeracy skills*

1in 2 prisoners have poor reading skills*

60-70% used drugs before prison

70% suffer from at least two mental disorders

1in 5 males, 1in 3 females have attempted suicide

Over 30% become homeless as a result of prison

*below the level of an 11-year-old child

UK Social Exclusion Unit 2002 Reducing re-offending by ex-prisoners



Prisons - Silos for the broken?

- 73% drug users
- 47% didn’t complete educ.
- 59% no qualifications

73% drug users

60% unemployed prior to
custody

54% didn’t complete educ

32% been in care

- 0% had A level +

- 51% unemployed Survey of 529 male prisoners
in 2000
(Bullock T 2003 HORS 267)
11% unable to work

Survey of 1884 males in 2000 who
had recently been sent to prison.
(Liriano & Ramsay 2003 HORS 267)




Prisons are dominated by people who:

‘ have learning difficulties |

have no or few qualifications




At each life event prisoners have often endured
disruption, disadvantage, difference, dislocation and
discrimination which damages, isolates and excludes

- Access
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Do the crime - should do the time!
But then what?

* With disqualification there must be for all (apart from some extreme
cases) opportunity for requalification

* Requalification - important as a matter of individual justice, but also
in the self interest of the wider community.

* Creating ghettos of unwanted, demonised and disqualified people
who have no access to mainstream NZ society may make some
sections of society feel good, (like lynchings did in the USA) - but it
shameful upon any advanced democratic society. Ultimately it leads
to more crime not less.

* Prison silos and ghettos in society will result in more entrenched and
divided communities who neither connect, care or understand the
world the other occupies — a dangerous scenario.




Voices from NZ Prisoners

[Prison] ‘is about being stagnant. It is a lock down environment. When
you aren’t locked down you have violence, gangs and boredom to deal
with......... You come here to rot’

[Prison] ‘is a breeding ground for crime, learn more ideas here to
become a better criminal’

‘It’s really hard to think positively here. All prison is good for is learning
more about crime’

‘The environment [outside] has to be different — they have no money
and just do what they know best [when released] — they can earn
money through crime. So they need more incentives jobs and family’




Need and Desire for Change

[In prison we need....]

‘Lots of programmes, education, writing and counselling’
‘Help with employment and skilling up’

‘Programmes have got to happen and begin inside, once you are
released it’s too late, they wont want to know’

‘A prison that has activities for physical, mental and spiritual all
need feeding....... It should address the socio-economic work.....
It needs to begin here [in prison] and carry on outside’




Help with integration

‘Give prisoners the tools to get back into the real world,
confidence to go to work, and get reintegrated into the
community’

‘You can’t get a job with a criminal history. My ideal prison would
have someone that helps you. Someone who acts a go-between’

‘Keep inmates closer to their family — the natural habitat is to
build family in prison and you end up with criminal connections

and gangs’

‘Have good transition and follow up in the community and in
church’




Summary of Challenges

7

Lack support

Lack personal resources and skills

Have little or no ‘healthy’ lifestyle to return to or recall

They have learnt bad habits

Isolated

Unemployable



Diverse Range of Needs

Befriending- listens, understands, cares, consistent & reliable

Access to rewards and benefits in non criminal networks

Help developing confidence, esteem, coping with stress appropriately

Forgiveness, acceptance AND boundaries

Long term commitment — no hit and run

Education

Employment

Stable Housing

_ Routine, purpose and structure

Skills development




People often expect a vertical move out
of an excluded society (red arrows).

However, damage and disadvantage in Access
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Caution and Realism

* Not going to be sorted over night
* Might not be sorted over months or years

* Some maybe so damaged, entrenched they might make little
Or No progress

* Getting personally involved can at times lead to frustration,
exhaustion and disappointment

* Issues are multi-facetted: personal, cultural and structural

* Getting involved on a personal level shouldn’t be undertaken
lightly

* Some may be better suited to get involved at a structural or
cultural level
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